AGENDA

SAFETY COMMITTEE
Metal Building Manufacturers Association

DOUBLETREE HOTEL HOUSTON INTERNATIONAL
15747 John F. Kennedy Boulevard
Houston, Texas

AUGUST 23-25, 2011

TUESDAY - AUGUST 23, 2011 - 1:00 P.M.

1. Introductions

2. Antitrust Reminder

3. Minutes of Previous Meeting (January 10, 2011)

4. Meeting Objectives

5. MBMA Safety Award Winners

6. Six Safety Principles

7. EPA Second Tier for Welding Compliance & Training Workshop — Lincoln Electric Company:
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Break

Christopher Brodnick — Business Manager — Environmental Products Group
Kathy Gargasz — Environmental Coordinator — Lincoln Electric's Cleveland Facilities
Deanna Postlethwaite — Marketing Manager — Lincoln Electric Automation

OSHA Regulations and Standards

1. Current Regulation Review
2. ACGIH and NIOSH Recommendations

EPA Initiative - NESHAPS

1. New Regulation Review
2. How It Impacts You

Facility Industrial Hygiene Assessment
Weld Fume Control Methodology
Respiratory Protection and Personal Protective Equipment

8. Safety Web Site Task Group Workshop
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6:00 P.M.

Introduction of Task Group

Making the Web Site Work for You

Open Question and Answer

Small Group Breakout/Brainstorm Sessions

Dinner



WEDNESDAY - AUGUST 24, 2011

7:30 A.M. Safety Committee Meeting (Continued) (Breakfast)
1. Roll Call

2. Antitrust Reminder

3. “OSHA Updates/Changes That Will Impact the Metal Building Industry” - James Shelton, OSHA
Compliance Assistance Specialist
a. New Developments - Rules, Legislation and Trends
b. Compliance Issues Discussion on Metal Fabrication
1. Record Keeping
2. Lockout/Tagout
3. Respiratory
4. Machine Guarding
5. Hazardous Communications
6. Incidence and Injuries
C. Questions and Answers
d. Other

4, Risk Management, Safety and Plan Development - Scott B. Lassila, CSP, CSM, APS, Vice
President, Casualty Risk Control, AON Global Risk Consulting

Overview of Risk Management

Total Cost of Risk

Safety Program Responsibility and Risk Management Efforts
How Safety Can Help

Successful Organization Tracking and Measurement

Safety Management Model

Developing Short and Long Term Plans
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11:00 A.M.  Depart for Tour of NCI Building Systems Plant — Fairview, Texas

NCI Training Center

Review of NCI Safety Program

Lunch at NCI

Meet with Plant Management and Plant Tour

6:00 P.M. Dinner



THURSDAY - AUGUST 25, 2011

7:00 A.M. Safety Committee Meeting (Breakfast)
1. Roll Call

2. Antitrust Reminder

3. Objectives

4, Steel Manufacturers Association Safety Program — Ronald Herring, CSHO, Safety Manager —
Gerdau Long Steel North America — Midlothian Mill

4. Best Practices: Spearheading a Total Safety Culture
5. Recommendations

6. Review Accomplishments vs. Objectives

7. Next Meetings — On-Site and Go-To-Meeting
11:00 A.M.  Adjournment

OPTIONAL PLANT TOUR

Metal Prep® Plant - Houston, Texas



